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Solution brief

Advise, Design, and Transform Services define 
solutions to your IT and business challenges, 
build transformation plans and architect 
suitable designs to modernize or create your 
future IT environment.

Keep pace with change. IT innovation is 
constant but where do you start and how do 
you cope with the disruption? Advise, Design, 
and Transform Services connect you with a 
broad spectrum of infrastructure, storage,  
Big Data, cloud, and IoT expertise to answer 
these questions. We’ll help you understand 
where to begin and how to make the case  
for change, providing you with solid advice  
on how to achieve the desired outcome for 
your business.  

WORKSHOPS AND  
ADVISORY SERVICES
Advisory and Transformation Services help 
you define your strategy and road map for 
hybrid infrastructure modernization, identify 
individual projects to modernize business 

applications and workloads, and make 
technology decisions to minimize the total 
cost of ownership with reduced impact and 
risk during transformation.

Our subject matter experts will work closely 
with you to understand your IT/business 
objectives, your preferences, and define 
pragmatic next steps. 

We do this in a variety of ways. Key business 
stakeholders from your organization can 
participate in specific workshops driven 
by an agenda tailored to your business 
objectives. Alternatively, there are simple 
pre-packaged offerings where we work with 
you to assess the impact of integrating the 
latest technology into your environment 
and build a robust plan to deploy with 
minimal disruption and delay.  

Check if the document is available 
in the language of your choice.

https://www.hpe.com/psnow/collection-resources/a00059439ENW


Solution brief

ARCHITECTURAL 
DESIGN, MIGRATION, 
AND MODERNIZATION

Most organizations are looking for assistance 
to address these challenges because they lack 
the resources and expertise to complete them 
in a timely manner. HPE Pointnext Services 
has developed blueprints based on real-world 
experience that offer proven strategies for 
success in digital transformation.   

The blueprints are pragmatic, aligned  
to best-in-class tools, offering a  
prescriptive-yet-flexible, step-by-step  
process to help guide your journey:

1.	Prioritize workloads. Classify service level 
requirements and map workloads to 
SLAs, linking business requirements to 
technology decisions.

2.	Design new infrastructure. Create a new 
design for your infrastructure and develop 
a plan to integrate elements of this new 
design into your current environment.  
This represents an end state but should  
be open-ended to incorporate new 
business demands.

3.	Integrate governance. Integrate the new 
infrastructure into your existing data 
management and protection policies.

4.	Plan migration. Develop a plan to migrate 
data and transfer workloads with automated 
tools. The plan will include a phased approach 
to implement new technologies over time to 
minimize disruption.

We’ll work in collaboration with you to develop 
your transformation plan, design the future IT 
environment or build your IT modernization 
plan, once this is completed and approved 
by you, we’ll even manage the transition 
from start to finish, overseen by one of our 
experienced program managers.

MANAGEMENT OF 
CHANGE (MOC) AND 
EDUCATION SERVICES

In tandem with your transformation, our 
training consultants will work with your 
team to assess your current skills level 
and design the training programs that you 
need to ensure productivity and readiness 
for operating in your new technology 
environment.   

WHY CHOOSE HPE 
POINTNEXT SERVICES?

Benefit from innovation built on 
HPE intellectual property. This lowers 
your risks and costs using proven best 
practices, automation, and methodologies 
that have been tested and refined by HPE 
experts through 11,000 IT projects a year.

Work with best-in-class ecosystem 
partners. Accelerate your business with 
experienced, certified experts who can 
assist with a wide range of HPE and 
multivendor technology.  

Get help when, where, and how you  
need it. Tap into a global delivery 
organization in more than 80 countries. 
Integration and Performance Services 
are available directly from HPE Pointnext 
Services or via our global channel partner 
network. 

Choose from customized, standard, 
or turnkey solutions. Get the ultimate 
in flexibility with standard deliverable 
packages for an off-the-shelf solution, 
or custom services tailored to meet your 
individual needs.

LEARN MORE AT
hpe.com/services/lifecycleservices

WE’RE WITH YOU  
EVERY STEP OF THE WAY

Boost your IT performance today, 
modernize for the future, and maximize 
your return on investment over your 
entire IT lifecycle.

See the brochure for details

Make the right purchase decision.
Contact our presales specialists.

Chat CallEmail

Get updates
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Migrate
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Integrate and
Migrate
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Design, and
Transform

Retire and Sanitize
“Need auditable records 

showing data wiped 
securely before assets

leave site?”

Advise, Design, and 
Transform

“Need help with blueprint or 
business case to support IT 

transformation?”

Integrate and Migrate
“Need to Integrate new Infrastructure 

but don’t have expertise or time?”

Operate and Improve
“Need to supplement 

core IT expertise 
to keep IT systems 
operating at peak 

performance?”

Deploy
“Need to shorten 

project timescales and 
ensure IT project 

success?”

Outcome-based services for every stage of the IT lifecycle

https://www.hpe.com/us/en/services/lifecycle-services.html?jumpid=in_learnmore
https://www.hpe.com/psnow/doc/a00059438enw
https://www.hpe.com/global/hpechat/index.html?jumpid=Collaterals_a00059439ENW
https://www.hpe.com/us/en/contact-hpe.html
mailto:contactsales@hpe.com
http://www.hpe.com/info/getupdated
http://www.hpe.com/support

